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MEMORANDUM FOR: Chief, Spectal Projects Staff, 0DP

FROM s | | STATINTL
Chief, Real Estate and Construction Division, OL

SUBJECT : Project SAFE Facilities Planmning

REFERENCE : MFR dtd 8 Feb 77, Subj: Project SAFE Cormunications
Suppart System = Data Grid

-

1. The scope of work describing the SAFE factlity and supporting
utilities was sent to the General Services Administration (GSA) on
30 Decemher 1976, GSA 1s currently preparing a budgetary estimate on
which to base their firm fixed price including GSA faes and charges
for Architect-Engineer (ALE) services. GSA {is proceeding with plans
for a contract design effort and their preliminary plans specify an
A&E contract award on 18 May 1977, design completion by 1¢ September 1977,
construction contract award on 3 January 1978, and Phase ! completion
by 1 July 1978,

2. As you will recall, the fnitial SAFE funding transaction ($50,000
work authorization to GSA for ASE services) was handled on an expedited
basis in order to meet the GSA requested 1 January 1977 commitment date.
Subsequently, in additfon to the usual OL expenditure approval routing
through Chief, RECD/OL, to the Director of Logistics, the following addi-
tional routing has been suggested:

a, Chief, SPS/0DP
Room 402 Ames Building

h. Director, OCR
Room 2E-H0 Headquarters

c. Chief, Plans and Programs Staff, DDI
Room 2E-28 Headquarters

d. B&F/DDI
Room 2F-23 Headquarters

Such an apnroval cycle for a few large transactions per fiscal year
would be appropriate; however, on the basis of the ongoing 0ffice of
Data Processing (QDP5 axpansion, numerous work authorizations and
purchase orders, many for relatively small amounts, will be {ssued.
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SUBJECT: Project SAFE Facilities Planning

Such a three office apnroval, sach with 1ts attendant staffing require-
ment, rapidly becomes unwieldy and time consuming. As an alternativa
1t 1s suggested that a funding plan by fiscal year be approved and
funding be transferred to the 0ffice of Logistics for accounting and
management by fiscal year (simflar to the funding transfer to support
the ongoing ODP expansion program),

3. To date, all major facility and electrical utility subsystens,
such as the 2500 k¥ generator and both 63 and 415 Hz Uninterruptible
Power Supply (UPS) systems have been planned for bhased on nreliminary
SAFE vequirements. It 1s requested that the following questions regarding
major requirements or premises be answered:

a., HMust the initial increment of 10,000 sq, ft. of
environmentally-contraollad computer center and office space
he available by 1 July 19792

b, Hust the SAFE system be electrically powerad through
a UPS system to filter and requlate power?

c. Must this system be operatfonal 24 hours per day,
7 days per week, and be backed up with emergencv electrical
power generators in addition to the 15 minutes provided by
the UPS system batteries?

d. Must the SAFE user terminal area consoles likewise
be on emerqency electrical power {not UPS power) or are § to
10 minute losses of powaer acceptable in tha SAFC operational
concant? W11 stored information be lost with loss of console
power?

o. When can the final increment of the SAFE facility be
plannad with certainty?

£, uhat 1s the preliminary forecast of the number of
SAFE users, and the relative Jocations? Hithin the S-year
nlan are there to be any non-Agency bulldings served?

4, In terms of total electrical power, Project SAFE will be con-
strained to 2400 kWA, This {is the maximum power available, anticipating
that UPS systems will be reguired, when C Vault 1s expanded., This
maximum capacity will be reached with the planned addition of the 3037 kVA
transfornars and will bring the total electrical power demands of tha

2
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vault to the maximun capacity of the existing electrical fasadors. This
maximes 2430 kVA deliverad to the SAFE system would opoviie a pix such as:

1507 kYA BD Hz UPS power to center,
357 KVA 418 4z UPS powsr to conter,
104 kYA 66 Hz pover to center non~iPS emarjancy.

requiresents,
A50 k¥A 60 4z power to usar araszs {n northoast
quadrant,

gﬁete: An additional 450 kYA of 60 Hz oower would b avatlable
roc: the D Vault to sarvz users {n the northwest guadeant,

To date, avatlable information ndicates that the majority of SAFE usars
would be on the northside of the leadquarters Building. DPleese vapify

this general requirament as alectrical power demands will reach canagity

on the southside of the building upon completion of the 09P expansion
(allowing for souc plenned growth of the Office of Commnication facilizias),

5. Anticipating UPS sower will be required, 1t is roquests! tkar
total electrical power demzads be reviewsd to define:

#. Total computer center power reauirasd,
. &7 Mz UPS power reqaulred,
c. 15 Hz UPS power requirad,

d. Anticipated wser area loads including SAFE consoles,
aeripherals, ete,

#hile the UPS systers are buflteup fncramentally of nouinsl rated pefor
modules, the total mix of rejuired power must be 2407 kVE ar lese withe
out additional major sxpansion of the Headquarters electrical nowar
systen, Such expansioas will be multimiilion dollar proiects resuirin:
upwards of 3-% years to budaot, plan, and construct.

. ‘feyond the definftinn of the electrical power recuiramenrts
within the SAFE user torsdnal areas, what types of peripheral equipmants
are anticipated? Hhat are coneralities as to facility raciiramants
(additional space; usars ralocation ov grounings) security or gafaty
modifications, ete.)? ¥ithout sufficisnt detail, no estimate of werivae
tion costs hava haen included in sur cost nrojections to date. Howeter,
sven with nominal facility costs per console, the forscastod| | wsers  STATINTL

vould reauire substentia) funding (s.q, | STATINTL
STATINTL [::::::%fl Whila 1t 1s raecognized ﬁaﬂylﬁT‘!ﬁéié‘éﬂswgrs ¥ill h& Jenare
ated by the working groups (00P, OL, 9L, 05, etc.) and anaoing systes
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engineering, this request is primarily directed to draw attentfon to
funding needs for user area requirements in FY-73, -39, and -81 {antiz-
ipated expansion pericd for SAFE users),

7. Par the referent memorandum regarding the Data Grid, please
veri{fy that current planning anticipates a turn-key camunication system
snqgineering contract ({.2. sinalz contract responsibility for system
engineering, {nstallation desian, construction, and syste: testing). It
is our understanding that the Data Grid will be included as part of the
SAFE Communication Systam installation and will be administered by
SAFE/Communications personnel and funded using SAFE monies other then
the $3,500,000 for facilities. Howaver, modification to the Headquartars
Suflding to accept the installation of the Data Grid (such as riser or
electrical closet modi{fications) will be completed using SAFE facilities
funds by RECD/OL, As currently understood, the Praject SAFE plan calls
for a systam development contract to be awarded in February-Harch 1077,
The installation of this system 1s scheduled to start in Octobar 1978
and be completed by 1 May 1979, It 1s presumed that this 8=-month period
would correspond to the major vertical and horizontal *siqnal mains"
and that subsequently 1n the 1973-1921 period, the individual users’
lateral signal runs would be installed. This perfod ef construction
may be optimistic depending upon the extent of coverage {1.e., northsiije
of tha Headquarters Building only rather than the entire bHuflding) Hasad
on recent exparience with major Data Grid installations. It 1s assumed
that both RECD and 05 personnel will play a direct rola ia the roviow of
desian and specification of the system before installation and faspection
followina construction.

8. It is acknowledged that much of the information refarral to
above 1s not available at this time. What must be recognized is that
many aspects of a project of this size are lengthy procasses that demand
concurrent action in order to realize anything near an acceptablz Cowme
pletion date. Maximum allowances in every case will 1sad to an over-
built system, but reasonable assumptions will prove invaliable so long
as enough flexibility for eventual fine tuning is maintained.

STATINTL o, my staff and I look forward to working with you. For further

information ragarding this memorandum, please contact ﬂr.|
OL Project SAFE Coordinatm{ | STATOTHR
STATINTL
Atgs o0 = s
Paforonce’

Approved For Release 2002/09/05 : £IA-RDP86-01019R000200060023-3




STAT Approved For Release 2002/09/05 : CIA-RDP86-01019R000200060023-3

Next 2 Page(s) In Document Exempt

Approved For Release 2002/09/05 : CIA-RDP86-01019R000200060023-3



